Using the ‘logic model’: a framework for planning

[bookmark: _GoBack]Use this framework to write the outline of an intercultural mobility programme for a distinct vocational group: e.g. trainee hairdressers or bricklayers

	Name of programme:


	Target group or Beneficiaries:

	Needs
What is the situation you are trying to address? 








	Inputs
What must be put into the project? (resources etc)















	Outputs
	Outcomes

	
	Activities
	How do the activities respond the needs identified?
	Short-term
	Medium and long-term



